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Why Fixed 
Wireless Matters



How Fixed 
Wireless Systems 

Work
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Why your system has fixed wireless

• Faster deployment

• Lower costs

• Wider reach

• Scalability

• Flexibility 



Analyzing Your 
Competition



Competitor Analysis

Not just what – how.



Competitor Analysis: 
Identifying Key Competitors

• Market Research Reports

• Subscriber/Member/Customer Surveys

• Online Search Trends



Competitor Analysis: 
WHAT are competitors saying?

• Product & Service Offerings

• USPs

• Promos & Offers

• Content Themes



Competitor Analysis: 
HOW are they saying it?

• Tone & Voice

• Consistency

• Branding

• Storytelling

• Customer Engagement



Competitor Analysis: 
Channels & Mediums

• Owned Media

• Paid Media

• Earned Media

• Content Mix



Competitor Analysis: 
Customer Journey

• Website Navigation

• Calls-to-action (CTAs)

• Conversion Funnel



Competitor Analysis: 
Customer Feedback & Reputation

• Reviews & Ratings

• Social Proof



Competitor Analysis: 
Analyze Strategic Insights

• Gaps & Opportunities

• Differentiation Opportunities

• Market Positioning



What are we up 
against?









Why Subs Choose 
Major FWA
Over Local 
Providers



“I just needed something 
quick and easy to set up. 
The major provider had a 
no-fuss, plug-and-play 
option with no waiting for 
installation.” 



“I tried the local 
provider before, but I 
had too many service 
interruptions. I figured a 
bigger company would 
have better resources 
and infrastructure.”



“I don’t see the need for a full internet setup. My 
hotspot works fine for streaming and browsing, and I 

don’t want to commit to an installation.”



No-Commitment, Flexible Contracts

Convenience of DIY Setup

Brand Recognition and Trust

Seamless Bundle Options

Attractive Promotional Deals



Perceived Advanced Technology

Aggressive Marketing & Influencer Partnerships

Streamlined Online Sign-Up

Lower Upfront Costs

24/7 Customer Support



Friends & Family Recommendations

“Set It & Forget It” Mindset

Assumption of Better Speeds/Capacity

Minimal Equipment Footprint

Nationwide Mobility & Compatibility



FOMO from Influencer & Celebrity Endorsements

Environmental or “Minimalist” Appeal

Perception of Faster Troubleshooting

Belief That Bigger=More Stability

Access to High-Quality Streaming Services



Strategies for 
Winning Against 

the Big Guys



Convenience of DIY Setup

 Emphasize fast, professional install

 Offer fast, flexible scheduling

 Provide self-install instructions



No-Commitment, Flexible Contracts

 Offer Contract-free or Risk-Free Trial

 Month-to-month Flexibility

 Satisfaction Guarantee



Brand Recognition & Trust

 Showcase Testimonials, Local Awards & Partnerships

 Emphasize Reliability & Trust

 Speak LOUDLY About Your Community Impact



Attractive Promo Deals

 Introductory offers, no install fees

 Bundle with other services

 Highlight your consistent pricing and fewer hidden fees



Seamless Bundle Options

 Community-based discounts/opportunities

 Build-Your-Own-Bundle with security, parental controls, etc.

 Flexibility & Value



Aggressive Marketing & Influencer Partnerships

 Local Influencer Marketing

 Commitment to local growth and prosperity



Perceived Advanced Technology

 LOUDLY reenforce your world-class system

 Us vs Them Comparison Charts



Streamlined Online Sign-Up

 Establish/Optimize Your Online Sign-Up UX

 Show them the process

 It’s easy to Switch campaign



24/7 Customer Support

 Local, accessible customer support

 No call centers

 You know the area



Friends & Family Recommendations

 Referral Programs $$$

 Testimonial campaign



Assumption of Better Speeds/Capacity

 Broadband Labels Scavenger Hunt

 Local attention to local capacity issues



Environmental or “Minimalist” Appeal

Local sourcing and support

 Highlight sustainable practices



Belief That Bigger=Better Stability

 YoY Data Points

 Highlight sustainable practices



Make Your 
Message Heard









One thing 100 times 
vs 100 things 1 time





Key Takeaways



TO:  RUBY.HIBBEN@VANTAGEPNT.COM

SUBJECT:  Let’s Talk – ICA
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