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SUCCESSFUL ONBOARDING
engagement-eNERGY-motivation-purpose

Enthusiasm, involvement, commitment, confidence
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EMPLOYEE ENGAGEMENT
*Increases Productivity & Efficiency

*Improves Morale
*Reduces Absenteeism

*Provides For Better Customer Service
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“Should I Stay Or Should I Go?” 

What are potential 
employees looking for?

• Pay cut is OK for the ideal job
• Pay Increase? Not necessarily
• Positive relationships within
• Work/Life Balance
• Good Company Culture

Leaving 15% that are. 
This is a global average.

But only 33% of U.S. 
employees ARE engaged at 

work!

The Clash

PREBOARDING
CREATE AN ONBOARDING 

CHECKLIST! 
This happens before the 
new hire even walks 
through the door!
Pre-arrival preparation 
ensures that everything is 
in place for a smooth first 
day, which sets a positive 
tone & minimizes first day 
jitters. 
HR, and in some cases the 
Department Manager, can 
work together to organize 
an agenda for the first day. 
This will help everyone 
stay on task and provides 
the new hire a sense of 
structure in an 
environment that is brand 
new to him/her. 
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ONBOARDING STEPS 
“Orientation”

There’s nothing quite 
like the first day! 

You are setting the tone for 
the experience & ensuring 

everything is in place as you 
welcome the new hire to 
their work environment, 
team & responsibilities. 
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The first week of onboarding deepens their understanding of the 
company, their job and teammates. 

THE FIRST WEEK
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Within the first 90 days of employment, schedule shadowing 
opportunities between departments within your organization. 

• Gain insight through observation

• Creates an understanding of processes

• Learn other responsibilities and skills

• Creates ENGAGEMENT

THE FIRST 30-60-90

New field technician/installer shadows: 
*Fellow CSR
*Accounting/AR
*Marketing/Sales Associate
*Field Technician/Installer
*Switch/Plant or Central Office 

New Customer Service REP Shadows: 
*Fellow Field Tech/Installer
*Customer Service
*Accounting/AR
*Marketing/Sales Associate
*Switch/Plant or Central Office 

To Ensure Success…

Create a structured training  process 
within each department

• Define the expectations 
• Promote a welcoming atmosphere
• Provide manager check-ins
• Support & communicate
• Confirm training is advancing
• Celebrate achievements
• Encourage job shadowing
• Follow the 30-60-90 plan

To Keep Them Engaged…
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ASSIGN A MENTOR

The MENTOR
Definition: An experienced and trusted advisor. 

• Provide support
• Helps to develop problem 

solving skills
• Helps to develop leadership 

skills
• Are a source of knowledge
• Can help set goals
• Listen
• Provide encouragement
• Constructive feedback
• Trusted ally
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Expectations of the MENTOR

*It’s best if the mentor assigned is from a different 
department. 
*They should meet with the new hire within the first week 
and again after 2 weeks if possible; even if just a phone call. 
*A scheduled meeting should take place at 30, 60 & 90 days. 
These can usually be 30-60 minutes long. 
*Reference the list of questions created for the mentoring 
process. Take notes as needed for reference. 
*If necessary, contact their manager or HR if there are any 
questions leaning their direction. 
*Keep it informal and friendly. 

At 90 days, the new hire will meet with their mentor to go over 90-day questions. 

• New employee qualifies for free services if applicable. 
• Employee benefits are typically available. 
• New employee will meet with our CEO and HR for an informal review.
• Professional photograph will be scheduled, for internal directory and 

marketing purposes. 
• A post onboarding reflection survey will be sent to the new hire.  

And then what? 

Enables us to fine tune our 
pre and onboarding 
processes as well as the 
mentorship program.

Reflection Survey

Also at 90 days, a series of markers take place:   
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In conclusion…

klosee@omnitel.biz

The long-lasting effect of a successful onboarding experience for the new hire is loyalty, 
dedication, engagement and purpose. 

Who wins?
THE CUSTOMERS THE COMPANY

THE COMMUNITIES

…EVERYBODY!

THE EMPLOYEES

Thank you
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