
Y O U ’ L L  B E  M O R E  
S U C C E S S F U L

U N D E R S TA N D  P E O P L E  A N D …



M Y  B I O  F O R  T O D AY ?

Gold-Orange, Gen Xer, EXTJ, 2nd born,  
first son with a Woo personality. 





W O R D S  W H I C H  D E S C R I B E  H U M A N S ?



W O R D S  W H I C H  D E S C R I B E  H U M A N S ?

• Emotional 

• Resilient 

• Brilliant 

• Foolish 

• Amazing 

• Silly 

• Crazy/Funny 

• Make mistakes 

• Solve problems 

• Adaptable 

• Peaceful 

• Violent 



*





H O W  D O  Y O U  D E F I N E  T H E M ?

Your profession 

Your relationships







I D E A S  F O R  T O D AY…



Your task for today:  

Identify what info benefits you/your team



Your organization is a human system



Humans are complex 

Learning about them is helpful



What is the impact of: 

generation 

gender 

personality 

birth order



How do you:  

Gauge the culture of your company? 

What is your role in shaping your culture?



Generations











Gender











K E Y  I D E A S  T O  C O N S I D E R

• Processing - easy as Gray and White 

• Chemistry - brains process them differently 

• Brain structure different - they work differently







P E R S O N A L I T Y  T E S T S

• Meyers Brigg (estj) 

• DISC 

• Colors (Gold, Orange) 

• Now Discover Your Strengths (Woo)



Birth Order



O N E  M O R E  T H I N G …

• 5 Love Languages at Work 

• Quality Time 

• Gifts 

• Words of Affirmation 

• Acts of Service 

• Physical Touch





N E E D E D  F O R  T O D AY ’ S  W O R K P L A C E

• Civility… 

• Emotional Intelligence… 

• Thoughtfulness… 

• Maturity… 

• Discipline… 

• And all these lead to and from….



T R U S T



Culture is woven 
together by all the 
people in the 
organization.  

You each have to a 
role to play to 
make it engaging, 
constructive and 
helpful. 





Allow me to leave you with these: 

Your life is more than work.  
It’s more than numbers or green lights or sales.  
Yet, work is integral to your life.  
Find what works for you and your team.



Patrick Lenconi 

Malcom Gladwell 

Jim Collins 

Simon Sinek 

Gary Chapman



D O U G L A S  PA L S

5 1 5 - 7 7 0 - 1 3 8 8  
D O U G @ A R E Y O U R E S O U R C E F U L . C O M  




