UNDERSTAND PEOPLE AND...

YOU'LL BE MORE
SUCCESSFUL



MY BIO FOR TODAY?

Gold-Orange, Gen Xer, EXTJ, 2nd born,
first son with a Woo personality.







WOR

DS WHICH

-SCRIB

- HUMANS?



WORDS WHICH DESCRIBE HUMANS?

Emotional Crazy/Funny
Resilient Make mistakes
Brilliant Solve problems
Foolish Adaptable
Amazing Peaceful

Silly Violent









Your protession

Your relationships

HOW DO YOU DEFINE THEM?









IDEAS FOR TODAY...



Your task for today:

|dentity what info benetfits you/your team



Your organization is a human system



Humans are complex

Learning about them is helpful



What is the impact of:
generation
gender

personality

birth order



How do you:
Gauge the culture of your company?

What is your role in shaping your culture?



Generations






- MULTIPLE GENERATIONS @ WORK ¢

Five Generations Working Side by Side in 2020

POQ

® ®
BOOMERS MILLENNIAL

Born 1946-1964 Born 1977-1997
Great Depression Vietnam, Moon Landing  Fall of Berlin Wall 9/11 Attacks Age [5 and Younger
World War Il Civil/Women’s Rights  Gulf War Community Service  Optimistic
Disciplined Experimental Independent Immediacy High Expectations
Workplace Loyalty ~ Innovators Free Agents Confident, Diversity ~ Apps
Move to the Burbs ~ Hard Working Internet, MTV, AIDS  Social Everything Social Games
Vaccines Personal Computer ~ Mobile Phone Google, Facehook ~ Tablet Devices

Each generation brings its own view of the world, which creates both opportunities
and threats to businesses. This demands Generational Intelligence!

MULTIPLE GENERATIONS @ WORK SURVEY




I Population distribution in the United States in 2017, by generation _
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0%
The Greatest The Silent The Baby Generation X The Millennial Generation Z
Generation (born Generation (born Boomer (born 1965- Generation (born (born 1997 and
before 1928) 1928-1945) Generation (born 1980) 1981-1996) later)
1946-1964)



Exhibit 29: Generations at a glance

Greatest /Silent

Years Bom 1923 - 1945 1946-1964 1965-1980 1981-1997 1998-2016
Age in 2016 71-93Y 52-70% 36-51Y 19-35Y 0-18Y
Population (Global) 0.3bn 1.1bn 1.5bn Zbn 24bn
% of Global Population 5% 15% 20% 27% 32%
World War | and |l Cold War End of Cold War 911 Terronst Attacks Post-Great Recession
Life-Defining Events Great Depression Moon Landing Live Aid Iraq War Arab Spring
Electric Appliances Transistor Invented First Personal Computer Advent of Social Media Rise of Al
~ ™ < © s
Communication Style n i
Letter Telephone Email /SMS Instant Message Emoijis
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Hobby ‘i‘ :3& "K ﬂ

Reading Watching TV Surfing the Intemet Video Games Music Streaming
Digital Proficiency Pre-Digital Digital Immigrants “arlv Digital Adopters Digital Natives Digital Innates
! : ! ; y UIg | ¢ !

lconic Figurs Franklin D. Roosevelt John F. Kennedy Kurt Cobain Mark Zuckerberg Malala

Jazz Elvis Nirvana Britney Spears Justin Bieber
Musi = .
Swing Beatles Madonna Justin Timberlake laylor Swift
How They Get Around ‘55 Ford Thunderbird SUV Bicycle / Car Uber / Lyft Mom'’s Prius
Current Living Situation Retirement Home Semi Detached House Own Small Apartment Shanng an Apartment Parents’ House
Social network other The Rotary Club Match.com Linkedin Tinder Snapchat
than Facebool
Deepest Fear The world in 2016 No longer center of attention What about my generation Paying off student debt Low batternes
~ . w die s C \ . ’ \ 7 . ~ - . ' ) » . N
Key Life Question How did the country Where's the Viagra What's the point? What's a career? What's alandline?

go S0 ‘.‘:’lt'llﬂ"

Defining Condition r",'llll-ll"l“h,' »'\ﬂﬂli"“."‘li Erectile Dysfunction ADHD Gluten-Intolerant Peanut ."\“wl_)‘:‘,'

» - VIP tickets to : . ]
Oklahoma Community Buming Man Coachella Minecraft

What They Spend On
' Dinner Theater The Rolling Stones

Source: iKinetic, McCrindle, Pew Research, Bruce Feirstein — Vanity Fair, various sources, BofA Merrill Lynch Global Research




Gender




TONE, INFLECTION,
POINTOF VIEW,
DOUBLE MEANINGS

INNUENDO, HIDDEN
MESSACES...

LE LISTENING SKILLS
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YOU'RE RIGHT!
T DOES HELP

TO TALK THESE

THINGS OUT!

¥TMSORRY

I GOT MAD

AT YO FOR

TRADING MY

GUITAR FOR | §

ATATTCO.I | AR

WAS WRONG | MY FRIEND
AND I










~Y IDEAS TO CONSIDER

Processing - easy as Gray and White
Chemistry - brains process them ditterently

Brain structure different - they work differently









PERSONALITY TESTS

Meyers Brigg (est))

DISC

Colors (Gold, Orange)

Now Discover Your Strengths (Woo)



Birth Order

Il

FIRSTBORNS MIDDLE BORNS LASTBORNS THE ONLY CHILD

perfectionist adaptable social confident
kil independent charming conscientious
B go-between outgoing rii&?i‘i’;
responsible people-pleaser uncomplicated Cenfer PR TN
mofivated can be rebellious manipulative mature for their age
C‘ggi‘ct'ri"‘“’fg”s feels left out seeks attention seek approval
cautious peacemaker self-centered sensitive

reliable social fun leader




ONE MORE THING...

5 Love Languages at Work
Quality Time
Gifts
Words of Affirmation
Acts of Service

Physical Touch






EED

Civility. ..

Emotional Intelligence...

D FOR TO

Thoughtfulness...

Maturity.

Discipline...

DAY'S WORKPLAC

And all these lead to and from....




TRUST



Cultu
toget

PEOP

‘e IS woven
ner by all the

e in the

organization.

You e

ach have to a

role to play to

make

It engaging,

constructive and

helpful.







Allow me to leave you with these:

Your life is more than work.
't's more than numbers or green lights or sales.
Yet, work is integral to your lite.

Find what works for you and your team.



Patrick Lenconi
Malcom Gladwell
Jim Collins
Simon Sinek

Gary Chapman



DOUGLAS PALS

515-770-1388
DOUG@QAREYOURESOURCEFUL.COM






